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Mass campaigns can be described as 
planned, organized, and sustained mobiliza-
tions of people to achieve specific objectives 
either by: 

1. encouraging targeted actors (decision-mak-
ers and other important actors) to take action 
or refrain from doing something, or 

2. encouraging the public to do something or 
to refrain from doing something.

These two strategies can also be interlinked—
for instance, a campaign might ask the masses 
to sign a petition to call on a corporation to end 
its resource extraction operations. Campaigns 
recognize the masses of people as an effective 
force for change. Among other things, they are 
launched to seek justice, support the advocacy 
and struggle of environmental defenders, and 
increase community security. 

The execution of a campaign usually involves 
thorough planning, internal and external edu-
cation, organization, mobilization, and post-as-
sessment. First and foremost, concrete analy-
sis is required to plan and eventually launch a 
campaign. Qualitative and quantitative data is 
gathered of the social conditions surrounding 
the campaign. The internal strengths and weak-
nesses of our machineries, as well as the external 
opportunities and threats present among the 
masses, allies, and opponents, as well as the 
overall social, economic and political situation, 
are addressed.

A carefully thought-out and executed cam-
paign can help achieve concrete gains for 
communities. Of course, with any campaign 
there is no guarantee of a permanent resolu-
tion to the issues being tackled. However, by 
empowering the masses in the process, cam-
paigns can help people realize their potential in 
achieving change through sustained collective 
action.

Issue Analysis

Planning

Research, Education, 
Dissemination

Organizing

Mobilization

Assessment

Steps in launching 
an environmental 
campaign

Overview of the
Campaign Process
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In launching any campaign, there needs to 
be an initial understanding of the issue at hand. 
Concrete analysis is needed to formulate the 
campaign and identify the objectives and de-
mands of the community. There should be a ba-
sis as to why a campaign needs to be launched 
in the first place, which is to answer the question: 
What is the root cause for the particular chal-
lenge faced by the community? In order to do 
this, one must closely know the community the 
campaign is serving.

It is necessary to conduct a social investigation 
of the community with the objective of discov-
ering the whole picture of the situation. It is the 
campaigner’s goal to understand the nature of 
the factors and the relationships of the stakehold-
ers to the threats. Discovering the history and the 
current situation of the community, while simul-
taneously acquainting oneself with other specif-
icities of the community, will reveal the best way 
to tackle environmental issues. 

The investigation itself is not a one-day activity 
but a process that continues even after the cam-
paign is launched. Data gathering can be done 
by utilizing social media, through interviews with 
community leaders, and through observation 
through engagement with the community. Data 
should be comprehensively analyzed from differ-
ent angles to produce a conclusion that is in line 
with the community’s specific needs. Additionally, 
community involvement and participation are 
crucial to ensuring that the campaign promotes 
sustainable solutions and empowers members 
to tackle the issues they confront through their 
own decisions and actions. 

Knowing the  
community and 
the issue at hand

It is necessary to 
conduct a social 
investigation of the 
community with the 
objective of discovering 
the whole picture of 
the situation. 
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Case 
Study

In a campaign launched by Kalikasan Peo-
ple’s Network in 2019: OceanaGold Out Now, the 
quantitative and qualitative data gathered and 
assessed revealed the overall social, economic 
and political situation relating to the challenge 
their community was facing. 

OceanaGold, an Australian-Canadian gold 
and copper producer that has multi-million dol-
lar mining stakes in Australia, El Salvador, New 
Zealand, the Philippines, and the United States, 
was identified as a threat actor. 

The investigation conducted by Kalikasan Peo-
ple’s Network uncovered that OceanaGold had 
a long history of human rights violations in the 
area of Didipio, Nueva Vizcaya, where from 2007 
to present, various violations were monitored such 
as lack of free, prior, and informed consent (FPIC), 
threats and harassments, red-tagging, demolition 
and burning of homes, economic displacement, 
violent dispersals, arrests, extrajudicial killings, and 
militarization of the area.

The environmental analysis included data from 
several investigations between 2013 to 2021, 
which indicated that watershed villages had 
been rendered waterless, and water pollution 
had been recorded twice beyond safe levels 
for irrigation and eight times beyond safe levels 
for riverine organisms. It was found that 80% of 
villagers were experiencing problems  accessing 
clean water. 

In relation to the economy, the Nueva Vizcaya 
Didipio Mine is a prime example of the ‘resource 
curse.’ Only 5.4% of the value of the minerals 
plundered from 2013 to 2018 equals Ocean-
aGold’s contributed wages, taxes and costs for 
development programs, while 23% is equivalent 
to the estimated environmental and agricultural 
costs which could have prevented the damage 
from the watershed villages. 

OceanaGold

Background
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With the data gathered from and with the com-
munity, we must identify: 

(1) our main objectives and demands, 

(2) our strengths and weaknesses, and 

(3) our allies and opponents. 

By doing this, we are able to identify and tackle 
the roots of the problem, then locate its broadest 
expression based on masses’ level of awareness 
and most concrete, urgent needs.

Depending on the issue at hand, the objectives and demands of the campaign 
can take on several different forms. Some common demands include demanding 
accountability and justice, protecting land and environmental human rights de-
fenders, and stopping a specific project that is destroying the environment. It can 
also involve relatively simple objectives such as projecting community issues to a 
broader audience.

In any campaign, it is important to correctly identify the level and scope of your 
campaign and struggle. Related to this is being familiar with what resources (financial, 
material, human, or otherwise) are available for your campaign. Past campaigns 
of a similar or related nature can also provide insight into what can be achieved or 
what to expect. Insight into the general political situation, including, but not limited to, 
the workings of the legal system, as well as other characteristics of the government 
and other relevant institutions, can also be extremely valuable here.

Drawing the  
strategic framework 
for the problem

Knowing objectives and demands

Knowing strengths and limitations
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By correctly identifying the targets of your campaign — that is, the institutions you 
are demanding action from — the task of identifying possible courses of action will 
become much easier. These targets can range from the government or a specific 
government institution, a specific company, the military, or financiers of a specific 
project.

From here, allies and opponents can be identified. Allies are institutions, groups, or 
individuals who are sympathetic to your campaign and advocacy; this could include 
community members, religious groups, professionals, civil society organizations, 
and sympathetic government officials. Integral to the success of any campaign is 
popular support, so it is helpful to identify as many allies as possible.

Opponents, meanwhile, are those who set out to overturn the campaign. It is im-
portant to note that targets may not necessarily be opponents if they are willing to 
listen and respond positively to your campaign. However, in many cases they are 
opponents, and those who side with the interests of the target institutions can likewise 
be opponents in these situations.

Other important targets are the undecided and uninformed. Interaction with them 
is particularly important because they can be persuaded to become allies and 
accordingly provide advocacy support, whether it be directly (supplying resources, 
donating, joining lobbying efforts) or indirectly (creating awareness).

To answer this, it is important to know the nature of the organizations taking the 
lead in the campaign. Community-level campaigns would involve the social sec-
tors, Indigenous peoples, peasants, and/or workers at a grassroots or localized level. 
National-level campaigns would be led by national organizations or federations, 
though local organizations still play a vital role in these campaigns. International-level 
campaigns would involve national-level organizations across different countries, or at 
least involve allies from other countries who are supportive of a specific campaign 
in one country.

Knowing your targets: allies,  
opponents, and the undecided 
or uninformed

Knowing on what level to launch the campaign
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Phasing 
and pacing

Campaigns often start with awareness raising, but it can develop into tactical situations where 
concrete gains can be obtained. It is important for campaigners to select and time their actions 
appropriately. The different types of campaigns are connected to one another and go hand-in-
hand for a successful, sustained campaign.

Educational campaigns often mark the first 
phase of campaigning. Of course, all cam-
paigns benefit greatly from having a consistent 
educational component that continues to raise 
awareness and comprehension among those 
engaging in the campaign. For this particular 
type of campaign, however, awareness-raising 
is the primary task, while looking towards oppor-
tunities to develop into a tactical campaign 
with more concrete demands and action steps. 

Characteristics of an educational campaign 
include a heavy focus on educational activities 
as well as a more long-term perspective on en-
gagements. Proposed solutions to the problems 
at hand also typically take on a more general 
character.

Tactical campaigns, on the other hand, usu-
ally emerge in response to decisive situations 
in which there is a clear win-lose scenario that 
involves persuasion with the target institutions. 
Compared to the previous type of campaign, 
it is intended to be short-term with clear, achiev-
able goals.
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Widening the alliance
As mentioned previously, the more supporters 

your campaign has, the better. It is in the interest 
of campaigners to build the broadest support 
for their campaigns, which can be done by en-
gaging with as many interest groups and individ-
uals as possible. Through this, campaigners can 
mobilize larger and larger numbers of people, 
and pursue more and more kinds of action, all 

contributing to the achievement of the iden-
tified goals and demands. Having supporters 
of all stripes also allows campaigners to reach 
more people and provides an opportunity for 
the campaign to snowball into higher levels of 
public engagement.

Different types of actions
Depending on the situation, campaigners can make use of a 

great variety of actions to amplify their calls and effect the changes 
they wish to see through their campaigns. It is important to note that 
all of these approaches are context-dependent, and campaigners 
should make sure to use what is appropriate and effective in their 
situation, especially during tactical campaigns. The list below is not 
exhaustive, and many more different actions can be pursued as 
relevant to the issue you are tackling.

As with anything, risks and benefits should be properly assessed 
before engaging in any action. It also helps to go back to the de-
mands and objectives formulated with the community to ensure 
that the action steps you are taking are appropriate.

Formal petitions Lawsuits

Street or physical protests, 
strike actions Blockades

Media-based  
awareness-raising

Occupation of public  
or private spaces

Artistic actions Tax resistance

Boycotts or non-cooperation 
with official processes Vigils

Boycotts of companies or 
products

Creation of community 
green areas or sanctuaries 
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The OceanaGold campaign in the Philippines 
was marked with different activities responding 
to tactical situations across the duration of the 
campaign. In 2018, Kalikasan PNE filed a submis-
sion-complaint to UN special rapporteurs against 
the Duterte government and the OceanaGold 
mine in Nueva Vizcaya. This submission compiled 
years of evidence against the company, with 
the intention of building public and international 
pressure on OceanaGold to cease its operations 
in the Philippines.

In June 2019, with the initial expiration of the 
mine’s Financial and Technical Assistance Agree-
ment permit, community members organized 
a people’s barricade to prevent the continued 
operations of the company in the area. With their 
barricade, they were able to prevent fuel tankers 
and service vehicles from entering the site. This 
was followed closely by a global day of protest 
held in August, in solidarity with the people’s bar-
ricade that paralyzed OceanaGold’s operations.

Tactical  
Activities

Photo: Kalikasan PNE

Case 
Study

OceanaGold

Environmental Human Rights Defenders 
(EHRDs) Toolkit
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Assessing the 
success of the 
campaign

It is critical that in the process of campaigning, 
especially after significant tactical victories (or 
defeats), assessments are conducted so that 
those engaging in the campaign can learn from 
mistakes as well as maintain or improve good 
practices. Assessments should be both quantita-
tive and qualitative to ensure in-depth analysis.

One measure of success that is easily assessed 
quantitatively is the number of people and/or or-
ganizations reached and mobilized by the cam-
paign. By simply keeping track of the individuals 
and institutions you are able to talk to as a cam-
paigner, or by counting how many individuals are 
present in organized actions, it is possible to plot 
how your campaign has grown quantitatively 
over time. If an aspect of the campaign includes 
building a dedicated organization or alliance, 
an increase in membership can also reflect the 
growth of your campaign as a whole.

More qualitative aspects that can be assessed 
include increases or decreases in unity among 
the community and the campaigners, as well 
as the robustness of organizational structures 
before, during, and after significant time-points 
of the campaign. It is important to obtain qual-
itative feedback from the community or fellow 
campaigners as numbers may not necessarily 
capture the whole story behind the successes or 
failures of a campaign at a given point in time.

Of course, circling back to the core objectives 
and demands of the campaign is one sure 
way of assessing whether or not a campaign 

has been successful at a given point in time. 
By ensuring that the lessons learned from each 
assessment are compiled, the campaign will 
be able to learn from the past and continue 
to develop towards more victories in the future.

If an aspect of the 
campaign includes 

building a dedicated 
organization or 

alliance, an increase in 
membership can also 
reflect the growth of 

your campaign as a 
whole.
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